LESS IS MORE.

Significantly reduce the non-value added costs
for fulfilling Move, Add and Change services.

e |dentify non value added cost
e« Develop recommendations to eliminate
e Develop reports to manage

e Define project goals
e Map your existing processes
- Work order flow from service request
to invoice
- Product flow
¢ Time study of activities

¢ Map of existing processes

¢ Benchmark against Industry practices
e Develop cost reduction strategies

* Impact / Effort analysis

e Recommendations

e 25% reduction of non value added cost
¢ Ongoing management reports
* Increased understanding and visibility to processes

AEE
MAC WORKPLACE ANALYsls _ M

an omni workspace company




Have our lean experts provide you with a free workplace analysis to help
you verify your MAC processes, or make improvements if necessary.

MAC WORKPLACE ANALYSIS

Understand current situation
- Understand roles and
responsibilities (org structure)
Identify known issues / pain points
- Identify what is value added
and non-value added
- Customer satisfaction
Create project charter
- Scope / goals
= Schedule
- Team

Quantify and identify the opportunities
- Financial
- Complexity /
- Benchmarking to industry practices /&
- Quantify non-value added A
time and costs
7 Impact / Effort Analysis

-
Identify workflows o
Process map each identified 0
value stream m
Identify issues and opportunities m
Identify value added / non-value
added processes “

- Work order processing
- Order fulfillment
'&\ / = Product flow

2 o
() ABY  Time studies ! g’
Z ; A >
¢ N,

/4
= Order batching

- Order closeout 0
- Invoicing
- Reporting and
data collection
Organization Structure
- Roles and
responsibilities

Sisite Analys's

why A&M

We service many of the best companies in the twin cities
e We have provided MAC services for over 30 years

We have implemented and practiced lean for over 5 years in our service business
* Strong benchmarking capabilities

1300 Washington Ave North

612.627.1600
Minneapolis, MN 55411

www.omniworkspace.com



