
Significantly reduce the non-value added costs  
for fulfilling Move, Add and Change services.

LESS IS MORE.

•	 Define project goals
•	 Map your existing processes	     	

-   Work order flow from service request 	
      to invoice	
-   Product flow

•	 Time study of activities

how it works

common results
•	 25% reduction of non value added cost
•	 Ongoing management reports
•	 Increased understanding and visibility to processes

MAC WORKPLACE ANALYSIS

how we do it
•	 Identify non value added cost
•	 Develop recommendations to eliminate
•	 Develop reports to manage

what we provide
•	 Map of existing processes
•	 Benchmark against Industry practices
•	 Develop cost reduction strategies
•	 Impact / Effort analysis 
•	 Recommendations



1300 Washington Ave North	
Minneapolis, MN 55411

612.627.1600
www.omniworkspace.com

why A&M
•	 We service many of the best companies in the twin cities 
•	 We have provided MAC services for over 30 years 
•	 We have implemented and practiced lean for over 5 years in our service business 
•	 Strong benchmarking capabilities

MAC WORKPLACE ANALYSIS

Have our lean experts provide you with a free workplace analysis to help 
you verify your MAC processes, or make improvements if necessary.


